













	1: Amy Hicks
	2: Belinda Dunbar
	3: 
	AmountGrants Commonwealth: 
	AmountGrants State: $419,543.09
	AmountOther: $26,685.97
	AmountParent Contributions: $38,283.36
	Attendance Comment: Our attendance has been generally high over the past 12 months. Term 1 and 2 are slightly over the state average, but term 3 is slightly below. We feel that this is because several children were on school visits to independent schools, yet the families did not cancel their bookings in case they chose to send their children back to kindergarten after the duration of the school visit. More often than not, they chose not to, which resulted in the reflected numbers. Our community supports our passion for education and makes it a priority to get their children to preschool. Term 3 also saw many absences due to child illnesses and family holidays. Staff strive to make the curriculum relevant to each child’s interests and needs and as a result it has been reported by many parents that the children are devastated when they are too sick to attend preschool and still want to come.
	EALD funding improvements: During 2016, 5 children enrolled had limited English, or English as a second language. Bilingual support was requested for these children, and we were successful for funding totalling 15 hours per term allocated to one child.
	Disabilities funding improvements: During 2016, 6 out of the 60 enrolments were diagnosed with additional needs including speech and or language delay, and support for recognised undiagnosed needs. Unfortunately we had several children who needed additional support and did not qualify through DECD’s assessment for support process. The site implemented the best possible support to help these children be successful learners during their time with us.

	describe achievement outcomes: Numeracy and literacy funding was used in various ways to improve learning outcomes for children. Resourcing was spent on staff professional development around recording children's progress against the preschool indicators of literacy and numeracy, release time for staff to implement tracking and monitoring processes, and to purchase and or replace educational resources for use by staff and children at the site. 
	Client Opinion Summary: Every Kindergarten family was given an opportunity to complete a survey at the completion of Kindergarten. A total of 40 surveys were returned.

Quality of Teaching and Learning: The majority of respondents strongly agreed that children receive high quality teaching with an excellent environment facilitated by enthusiastic teachers who know their children well and keep learning interesting and enjoyable. 

Support of Learning: The majority of respondents strongly agreed that there are clear expectations and children are supported and motivated to learn at our kindergarten.

Relationships and Communication: The majority of respondents agreed and strongly agreed that strong relationships are formed with opportunities for communication regarding their children's progress and developmental needs.

Leadership and Decision Making: The majority of respondents agreed and strongly agreed that they are confident in the management of the kindergarten, engages in improvement practices, and that feedback is sought from families, and are satisfied with the kindergarten's planning.

The areas that scored in the neutral zones were those that asked about opinions regarding parents feeling they were well informed about the learning program, if they felt their child would receive support from agencies if required, and that they felt they had a say in the program and other kindergarten matters. Discussion amongst staff regarding these responses has highlighted that we do provide information regarding these neutral responses, however, perhaps the information is not as ‘visible’ or communicated in an effective way. This will be something us to consider for 2017.
	Context and Highlights: The kindergarten is set in a pleasant natural environment, a public reserve and a number of walking trails and parks, which are utilised in the preschool program providing many learning opportunities for children to explore the natural environment. There is a mixture of socio-economic and family structure of families that access our kindergarten. Happy Valley is a well-established area with a growing number of blended and single parent families and an increasing number of parents working full or part time, or returning to study. The majority of the families using the kindergarten are mono-cultural with a small number from a range of indigenous and culturally diverse backgrounds. 

The kindergarten has an effective working partnership with Happy Valley Community Children’s Centre with approximately 30% of the children who use the kindergarten, also use the childcare centre, utilising the Long Day Care, and Before and After Kindergarten Care programs. The Kindergarten Governing Council and HVCCC Management Committee have representation on each other’s bodies and the Directors of both sites meet regularly to discuss joint business.

The highlight that has had the most impact on children's learning this year was the pedagogical shift we have seen with the Results Plus project, and the staffing stability to help drive this shift. Curriculum planning was differentiated for each learner and focused on creating powerful learners through powerful pedagogy. Key highlights included:

• Encouraging dispositions for learning such as persistence and resilience. This focus involves discussions on ‘it’s OK to make mistakes’, ‘give it a go’, ‘it’s OK to ask for help if you have had a try yourself first’

• Learning wall and learning goals. Each child was asked what they would like to learn which formed their own learning goal alongside additional goals set by the staff. 

• Encouraged children to ask questions and wonder about everything and anything. We often intentionally not give children the answer but facilitate their ability to solve it for themselves.

• Intentional teaching about our brains being a muscle that gets stronger the more we use it, and the learning pit which is the fall we can have when trying something new, that it’s OK to feel upset, angry or worried, but we can to talk to our brain and say ‘I can do it’ and keep on trying.

• Introduced the idea of ‘challenge’ involving the children thinking of their own challenge they would like to achieve. 


	DECO Relevant History Screening: All details of employees (permanent and contract) are kept up-to-date on a site generated table which is regularly maintained by the Director, and a visual copy is on display in the Directors office. Certificates with an expiry within 3 months are highlighted, and the employee will be approached to remind about the approaching expiry. If this person has not yet already submitted a new application, the Director will provide them with a new one to be submitted immediately. Relief staff provide ETR or EAR forms which state expiry dates which are checked before commencing work for the day.
	Destination Schools Comment: Children at Happy Valley Kindergarten transition to a wide range of school both Government and non-Government. This can be attributed to families from a wide area accessing our service as a result of their relationship with the child care centre. Braeview R-7 School continues to be the government school of choice of our community, and as a result staff have developed good working relationships with Braeview’s leadership and teaching staff. Emmaus Catholic School continues to be the non-government school of choice of our community. Our families are fortunate to have such a wide range of quality schools to choose from.
	Enrolment Comment: 2016 enrolment numbers were down slightly from 2015, but they were fairly consistent over the year. Term 2 saw families move out of the area, and Term 3 saw some children leave to attend private school intakes. Our enrolment numbers for 2016 mean that we have had an enrolment cap of 55 introduced for 2017. We have identified a need by families to continue offering two full days and access to before and after kindergarten care which may attribute to our decline in numbers over the past few years. Having the childcare centre next door and continuing our close working relationship with them will continue to support our numbers. The childcare centre next door provides before and after kindy care, however they are at capacity with this, which could also be affecting our number of enrolments the past few years.
	Outcomes achieved or procress towards these outcomesImproved outcomes for children with additional language or dialect: We employed a regular ECW to work intensively with these children. Outcomes included increased vocabulary, understanding of, and functional and confident use of language.
	Outcomes achieved or procress towards these outcomesImproved outcomes for children with disabilities: Staff worked intensively with these children, guided by reports and programs suggested by DECD support services saw improved speech and language development and behaviour.
	Outcomes achieved or procress towards these outcomesRow1: Documentation of tracking and monitoring processes clearly demonstrated that all children engaged with & progressed against the preschool indicators of literacy and numeracy. 
	Quality Improvement Planning: QA1 Priority: Improve processes within our cycle of planning, assessment and reporting.
Strategy: Streamline processes within the cycle of planning that ensure repetition does not occur across documents. 
Outcome: The Floorbook is used as our main tool for documenting the program, including children’s learning, interests, and pedagogical reflections. It includes PLOD’s for extension of children’s learning.

Strategy: Implementation of the new preschool literacy and numeracy indicators.
Outcome: Documentation methods use the language of the indicators, and are intentionally included in the upcoming term overviews each term. Staff attended PMA PD of reporting against the indicators. Further training from DECD is expected to be provided in 2017.

Strategy: A focus on intentional teaching.
Outcome: PLOD’s are derived from observations on children and recorded in the Floorbook with clear intentionality. Individual learning goals based on our observations and child interests are recorded in the ILP’s. Kerri introduced the ‘Learning Goal’ wall in term 2, and extended on in term 3 with the ‘Challenge Wall’ where children are encouraged to create their own goals and challenges, and are scaffolded by educators to achieve these. 

Strategy: Familiarisation with the Australian Early Development Census, specifically in the area of Emotional Maturity. 
Outcome: The latest AEDC data confirmed the highest level of vulnerability across the partnership continues to be the domain of Emotional Maturity. As a staff team, we feel that the intentional teaching we have provided this year around building resilience and persistence has had a huge effect on our children’s emotional maturity. We intend to continue this approach in 2017. Reference for planning to incorporate tracking and monitoring this in term 1 and term 4 will be included in the 2017 QIP with consideration of site data collected from the RRR and ‘traffic light’ system agreed upon by the partnership preschool directors. We have started looking at this as a staff team but further exploration and conversations are needed.

Strategy: Whole site participation in the South Valley Partnership professional learning with Martin Westwell focussed around creating powerful learners through powerful pedagogy. 
Outcome: All staff were involved in the Martin Westwell workshops. Growth is evident as children can all now identify various ways in which they can challenge themselves and extend their own learning, whilst also having strategies and the language to communicate how to overcome challenges they may face. 



QA2 Priority: Implementation of improved practices to record and report against regarding WH&S
Strategy: Funds in the budget will be allocated for additional WH&S resourcing to be used to release staff to create new templates, folders, forms, etc, for recording and reporting. 
Outcome:  An overhaul of WH&S documentation procedures took place and there are now easily accessible folders with clear instructions/directions. 



QA3 Priority: Improved outdoor learning environment will ensure opportunities for children’s learning and development are maximised.
Strategy: Upgrade specific areas of the outdoor environment as per our concept plan by Tessa Rose in 2015, to ensure that the environment is accessed to its full potential by every child and staff, promotes sustainable practices, developing dispositions for learning, and encourage challenge. 
Outcome: Endemic Environments took away the Tessa Rose plan to adapt and ‘tweak’ and presented us with an adapted plan which included our key areas for improvement and repair. Quotes provided are within our budget and we are happy to discover that we can afford to redevelop the whole yard. Construction is to begins January 2017.
	Report from the Governing Council: We started the year with a new Governing Council. This was a wonderful chance to get to know each other, the staff team at Happy Valley and of course, discuss aspects of the Kindy’s day-to-day operations, fundraising opportunities and major events. 

As the year progressed, the Council, together with the Director, embarked on various fundraising events throughout the year. There was a Mother’s and Father’s Day stall, Cadbury Chocolate Fundraiser, Tea-towel sales, and Challenge-a-Thon with sausage sizzle and cake stall. The Bunning’s BBQ was a major fundraiser for the Kindergarten, with families donating their time to cook and sell snags to the public. This was a great day to also get to know other families. This year we raised a total of $5860.75. 

These fundraising drives throughout the year, as well as Government grants paved way for the significant works that will be completed in the outdoor area. The kindergarten community worked together with a landscaping company to design an amazing new outdoor play space. This will include major improvement to the entrance of the kindy, new clearly defined play and learning areas including the re-vamped Fairy Garden, the new Mud Pie Kitchen, new sandpit, and a music-making area, to name a few. Due to delays caused by bad weather and waiting for project approval from DECD and the NQF board, construction is set to start in January 2017.

I would like to thank all the volunteers, parents, family and friends who have made 2016 a successful and thoroughly enjoyable year. Thank you to the Happy Valley Governing Council 2016 for all your efforts.

Lastly, an even bigger thank you to the amazing staff at Happy Valley. Throughout the year, your passion, kindness, understanding and patience was very evident in the way you interacted with and taught our children. You are most appreciated and all the best for 2017!!

Belinda Dunbar



